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FROM CHATRALAYAM TO VIDYALAYA

THE NEED

With over two decades of experience in educational delivery in rural India, AIM for Seva is now looking to
create greater impact on ground through the Vidyalaya model. Spread over three to four acres, the boarding
facilities in these educational institutions will be able to absorb 100 students each in the boys and girls hostel.

A K-12 school project is also expected to be a booster shot for the local economy. The first and most direct
impact would be greater employment opportunities in the region for teaching and non-teaching staff, with
most of them coming in from vicinity of the proposed residential school premises.

For instance, AIM for Seva’s associate partner, Swami Dayananda Educational Trust’'s (SDET) educational
outreach initiatives in Manjakkudi (our Founder, Pujya Swami Dayananda Saraswati’s Janmabhoomi) has
positively impacted the lives of 306 families in the region.



CURRENT EDUCATIONAL
PRESENCE OF AIM FOR SEVA

6 Schools, 4 Institutions in Tamil Nadu
and 2 in Madhya Pradesh
1 College in Tamil Nadu
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PROPOSED SCHOOL LOCATION -1
ROORKEE, UTTARAKHAND




wnovate. g

G‘% :( 3

AIM for SEVA
Educating Rural India

DISTRICT DEMOGRAPHICS

As per Census 2011, population of Roorkee is
118,200: of which males and females are
63,434 and 54,766 respectively. The child forms
10.13% of total population of Roorkee city.
Roorkee boasts of a sizeable urban poor population.
Around 34.7 7% of the population resides in rural

villages. Average literacy rate stands at 89.48%.

ROORKEE, UTTARAKHAND



pnovate
@ W &, %,
;
.

"AIM for SEVA|

Educating Rural India

LAND AREA

Land identified and purchase initiated - More than 3 acres (20 bighas).

PAYMENT

An advance payment has been made.

LAND TRANSFER PROCESS

* Sale deed has been executed and registered. Estimated time for obtaining permission, clearance
and land transfer registration will be another two months.

Once registration formalities are completed, an application for conversion of land will be submitted
and from thereon, expected time for land conversion is one week.
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PROJECT TIMELINE

By end of September 2021, all the above
formalities relating to school registration will be
completed, subject to the Covid-19 situation.
Once this process is completed, a suitable civil
contractor will be identified and the project work
relating to the proposed school is expected to

commence.




PROPOSED SCHOOL MODEL

Y %
X Residential school — Co-educational higher secondary school with hostel facilities for
AIM for SEVA both boys and girls in the same campus.

Educating Rural India

Village — Gumma Wala District — Haridwar

LOCATION Tehsil — Roorkee State - Uttarakhand

ACCESSIBILITY DETAILS

50-60 villages in
22 km to Haridwar 50 km to Dehradun 42 km to Saharanpur 100 km radius

Nearest main road — 0.5 km Nearest police station -7 km Nearest airport — 50 km
Nearest healthcare facility - 7 km Nearest railway station Nearest village settlement — 1 km
Roorkee — 15 km
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AIM for SEVA

cacangranss T TARAKHAND

Community Development
Projects — 4

Sewing Centres—3

Non Formal Education Centre-1

7 PROJECTS

Chatralayams — 3

Girls-1 | Boys-2
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PROPOSED SCHOOL LOCATION -2
Belgaum, Karnakata
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Belgaum

Karnataka

DISTRICT DEMOGRAPHICS

As per Census 2011, population of Belgaum stood
at 488,157 of which males and females are

245,545 and 242,612 respectively.

Total literates in Belgaum city are 391,341 of which
204,861 are males while 186,480 are females.
Average literacy rate of Belgaum city is 89.82%.
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LAND AREA

Land identified and purchase and land transfer process to be initiated Land extent - 3.5 acres.

LAND TRANSFER PROCESS

Expected timeline for land transfer registration is two months.

PROJECT TIMELINE

By end of September 2021, the land registration process will be completed subject to the
prevailing Covid-19 situation. Once the land registration process is completed, a suitable civil
contractor will be identified and work on the site is expected to be commenced soon after that.
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7% PROPOSED SCHOOL MODEL

"AIM for SEVA' Residential school — Co-educational higher secondary school with hostel facilities for
Fducating Rural India both boys and girls in the campus.

LOCATION Village — Hangarga District — Belgaum
Tehsil — Belgaum State - Karnataka

ACCESSIBILITY DETAILS

10 to 12 villages in 100 Nearest main road — 15 Nearest healthcare
10 km to Belgaum city km radius metres facility — 3 km

Nearest police station — 10 km Nearest railway station — 12 km Nearest airport — 20 km

Nearest village settlement— 1.5 km
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Number of Chatralayam_s 12 : 9
Girls 4
Boys 8
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PROPOSED SCHOOL LOCATION -3
Rajgurunagar, Maharashtra
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DISTRICT DEMOGRAPHICS

Rajgurunagar is a town city in the district of Pune,
Maharashtra. It has a population of 25,146 of which
12,899 are males while 12,247 are females,

as per Census 2011.

The population of children in the age band 0-6 is 2,822
which is 11.22% of the total population of Rajgurunagar,
as per Census India 2011. Moreover, working population
in the region is only 9,521 or only 38% (male and female
combined workforce). Literacy rate in the region as per
Census 2011 is 90.42 % which is higher than state
average (Maharashtra) of 82.34%.

Rajgurunagar,
Maharashtra
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LAND AREA
Land (located in the close vicinity of Rajgurunagar Chatralayam) identified and purchase initiated - more
than 2.5 acres.

LAND TRANSFER PROCESS
Expected timeline for land transfer registration is two months.

PROJECT TIMELINE
By end of September 2021, the land registration process will be completed subject to the current pandemic

situation. Once the registration formalities are completed, a suitable civil contractor will be identified and work
will be commenced immediately.

RESIDENTIAL SCHOOL PROJECT AT RAJGURUNAGAR

PROPOSED SCHOOL MODEL
Residential school. Co-educational higher secondary school with hostel facilities for both boys and girls
in the campus.
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LOCATION Village — Pangari District — Pune
Tehsil — Rajgurunagar (Khed) State — Maharashtra

ACCESSIBILITY DETAILS

One taluk and 30 villages Nearest main road — Nearest healthcare
in 100 km radius 100 metres facility —5 km Nearest police station —5 km

Nearest railway station
50 km

Nearest airport
45 km (Pune)

Nearest village settlement - Pangri
village 50 meters away from
proposed school site
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AIM for SEVA  AIM for Seva's Presence in Maharashtra

Number of Chatralayams 11 Girls 1 Boys 10
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CHATRALAYAM UPDATE:
UPCOMING AND EXPANSION
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BARDHAMAN, WEST BENGAL
NEW CHATRALAYAM FOR BOYS

UPDATE

O Soil testing at the proposed site has been
completed and the report has been
received.

0 Foundation plan and sketch has been
received.

U The team is preparing the necessary
documentation with respect to approval
from the Panchayat.

U  One high voltage line shifting is in progress.

0 Chatralayam to be ready for occupation
from the beginning of next academic year—
2022-2023.
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CUMBUM, TAMIL NADU

NAME OF CHATRALAYAM
Seshachariar AIM for Seva Chatralayam for Boys, Cumbum, Tamil Nadu

UPDATE
An expansion of the Chatralayam is currently underway. 75% of the work stands completed.

Spread over 3,150 square feet, the first floor will house an additional dormitory, a counselling room,
library / study room and an activity room along with five washrooms.

The first floor of the Chatralayam will be ready for occupation by December 2021.

Bhoomi Puja for First Floor Done on: 11" December 2020
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DIMAPUR, NAGALAND
NEW CHATRALAYAM FOR BOYS

UPDATE

0 Over 70% of the work is completed.
This facility will serve as a Chatralayam for Boys.

U This hostel is expected to become operational
from the beginning of next academic year
2022-2023.
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DINDORI, MADHYA PRADESH

NAME OF CHATRALAYAM
Swami Dayananda AIM for Seva,
Chatralayam for Boys,

Dindori, Madhya Pradesh

UPDATE ;
Over 80% of construction of the new building ‘f‘-::j
is done. This project is expected to be
completed by October 2021.

The new facility will serve as a boys hostel
and will also house a guest house as well.

Bhoomi Puja Done on: 26" October 2020
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KARNAPRAYAG,
UTTARAKHAND

NAME OF CHATRALAYAM

Swami Dayananda AIM for Seva
Chatralayam for Boys, Karnaprayag,
Uttarakhand

UPDATE

Construction of the first floor of the
building is almost complete and the
donor plaque is ready. The first floor
will be ready for occupation by August
2021.
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KRUPA TRAINING CENTRE,
TAMIL NADU

NAME OF PROJECT
Swami Dayananda Krupa Care,
Sriperumbudur, Tamil Nadu

UPDATE
Civil works completed. The building
is ready for occupation.

Bhoomi Puja Done on:
6™ June 2019
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NAGERCOIL, TAMIL NADU

NAME OF CHATRALAYAM
Swami Dayananda AIM for Seva Chatralayam
for Boys Nagercoil, Tamil Nadu

UPDATE

The Boys Chatralayam is being expanded to include
a first floor. 70% of the work has been completed in
this respect.

The upgraded premises will be ready for occupation
by November 2021.
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NIZAMABAD, TELANGANA
NEW CHATRALAYAM FOR BOYS

UPDATE

Construction work has commenced in full swing at the
proposed site. Latest photos from the field in this regard
are incorporated in this slide.

This hostel facility will be ready before the next academic
year—2022-2023.
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PADAVEDU, TAMIL NADU
NEW CHATRALAYAM FOR GIRLS

UPDATE

Land survey of the proposed site is expected
to be completed by next week. Post that, the
building plan will be sent for approval to the
concerned authorities. Once the building plan
gets approved, construction activity at the area
is expected to begin.

Bhoomi Puja is likely to done before the end
of the second quarter (September 2021).

The Chatralayam will be open for admissions
from the beginning of next academic year,
i.e. 2022-2023.
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UDUMALPET, TAMIL NADU
NAME OF CHATRALAYAM

Atmalaya Swami Dayananda AIM for Seva

Chatralayam for Girls, Udumalpet, Tamil Nadu

UPDATE

Extension work is currently underway at the
Chatralayam and 50% of the work stands completed.
The upgraded work related to the hostel building is
expected to be completed by January 2022.
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YELESHWARAM, ANDHRA PRADESH

NAME OF CHATRALAYAM
Swami Dayananda AIM for Seva Chatralayam for Boys,
Yeleshwaram, Andhra Pradesh

UPDATE
Land conversion application for a new Boys Chatralayam has
already been submitted to the relevant authorities. Due to the
second wave of Covid-19, there was a delay in clearance.
The clearance is expected anytime. The construction work will
begin immediately after the clearance certificate is obtained.

The new building is expected to be completed within the next
six months and the hostel will be ready for occupation from
the beginning of next academic year (2022-2023).
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NEW CONSTRUCTION OF PROJECTS

No new construction activity is proposed to be undertaken this year.

RETURN OF CHILDREN TO CHATRALAYAMS AND SCHOOLS

The children are likely to start attending schools and coming back to the Chatralayams

only after due notification from the Government is received in this regard.




\nnovate. £

g %

N
AIM for SEVA

Educating Rural India

ADMINISTRATIVE OFFICE:
PO Box 639, Saylorsburg, PA 18353, USA
Phone: 570-402-1244 | Email: janeft@aimforseva.org

www.aimforsevausa.org

@ aimforseva @aim4seva @aimforseva

/c/AIMforSEVAIndia @) aim-for-seva




